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BOARD OF DIRECTORS MEETING- Greg Harper, President 
Wednesday, December 11, 2013 at S:OO p.m. 

! The Alameda-Contra Costa Transit District Board of Directors held a 
regular meeting on Wednesday, December 11, 2013. 

The meeting was called to order at 3:30 p.m. for the purpose of 
Closed Session. All Board members were present with the exception · 
of Director Young who arrived at 3:4S p.m. The District Secretary 
announced that the Board would convene in Closed Session to discuss 
Items 9A·D as listed on the agenda. Closed Session concluded at 5:04 
p.m. 

At 5:11 p.m., President Harper called the Board of Directors meeting I 
to order. I 

1. ROLL CALL 
Present: Ortiz, Williams, Davis, Peeples, Young, Wallace, Harper 

2. PRESENTATIONS 
2A. All Door Boarding Implementation and Review. 

{A copy of the PowerPoint presentation is incorporated into the file by ! 
reference.] ' 

Jason Lee of the San Francisco Municipal Transportation Agency gave 
an overview ofthe agency's implementation of all door boarding. 

Members of the Board inquired about the following: 
Fraud and revenue loss; 
Fare inspectors; 
Alternative staffing models; 
Training for fare inspectors; 
Monthly pass usage; 
Citations and fine payment rate; and 
Fare box recovery ratio. 

Mr. Lee advised that the next phase of study would involve a 
comprehensive evaluation of fare revenue, fare compliance, citation 
issuance and overall travel time changes. 

Public Comment: 
Jerry Grace asked when was the last time AC Transit boarded 
passengers through the back door of a bus. 

The item was presented for information only. 
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3. 

2B. Innovative Procurement Strategies- Leadership APTA Class of 2013. 

{A copy of the PowerPoint presentation is incorporated into the file by 
reference.] 

Director of Legislative Affairs and Community Relations Beverly Greene 
gave the presentation. 

Members of the Board requested to see case studies of procurements 
as well as the team's report. 

The item was presented for information only. 

GENERAL MANAGER'S REPORT 

INFORMATION 
ONLY 

INFORMATION 

General Manager David Armijo reported on the following: ONLY 
Rollout ofthe new GFI fare box (video shown); 
Travel to Washington, D.C. related to legislative matters; 
Participation in the Oakland Children's Holiday Parade; 
Operation of the Holiday Bus; 
Service changes effective on December 15, 2013, with new service 
in South Alameda County; 

The item was presented for information only. 

4. PUBLIC COMMENT 
Jane Kramer commented on transparency and accountability with 
regard to the erosion of Board credibility and prerogative with 
regard to a suggestion by TransForm that it assist the District with 
the BRT Project. 
Patrick McKay commented that he was tired of being charged for 
his Clipper card and it was getting to the point where he did not 
want to ride the bus anymore. He said that the drivers on line 97 
did not like him and asked the Board to look into it. 
Jerry Grace commented that he did not like the fares going up and 
that he just found out a lot of buses got cut and he hoped the 
operators did not strike. 
Yvonne Williams, President/Business Agent of ATU Local 192, 
commented that the workforce has been traumatized by constant 
surveillance on their jobs, shootings, stabbings and robberies on the 
bus as well as badgering and bullying by management. She 
commented on the sign-up process the previous weekend and the 
court hearing earlier in the day where AC Transit was not found in 
contempt and the union was invited to file an unfair labor practice 
against AC Transit. She told the Board to pay more attention to the 
needs of the riding public and workers in order to avert a possible 
work stoppage on December 22, 2013, at 11:59 p.m. 
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5. CONSENT CALENDAR 
MOTION: PEEPLES/WALLACE to approve the consent calendar as 
presented. The motion carried by the following vote: 

AYES:7: Peeples, Wallace, Ortiz, Williams, Davis, Young, Harper 

SA. Consider approving Board of Directors and Standing Committee 
! minutes of November 13, 2013. 

SB. Consider receiving the Accessibility Advisory Committee minutes of 
September 10, 2013 (Report 13-255). 

SC. Consider receiving quarterly Retirement Board Report (Report 13-
296). 

6. l REGULAR CALENDAR i 
I I 

APPROVED OR 
RECEIVED AS 
INDICATED 

GA. Consider adoption of Resolution No. 13-046 amending Board Policy ! APPROVED WITH 
328 (Fare Policy) to include the provision of a day pass fare I MODIFICATIONS 
instrument, to delete transfers as a fare instrument, to provide 

! 

discounts for Clipper card usage, and amend the fare increase 
schedule effective July 1, 2014; and determine that the fare 
adjustments are exempt from the California Environmental Quality 
Act (Report 13-240d). 

{The following documents were provided at the meeting for the Board's 
review and consideration: 

Resolution No. 08-051 Reconfirming the Commitment Contained 
in Resolution Na. 2141 to Maintain Discounted Passes for Youth, 
Seniors and the Disabled below what is required by Federal 
and/or State Law, contingent on the Passage of a Measure on 
the November 4, 2008 General Election to Increase and Extend 
the Existing Parcel Tax in Special Transit District One; 
Public Comments received after the close of the public hearing.] 

l Director of Project Controls and Systems Analysis John Haenftling 
1 

presented the staff report. 

I 

Director Peeples commented that he had twice asked for data on the 
number of people who took more than four rides a day, and what the 
figures were. 

f Title VI Coordinator Sally Goodman responded that the information 
I from the 2008-2009 survey showed that the percentage of people that 
I rode four or more buses for a one-way trip was 4.6%, while 54% of 
r riders needed only one bus to complete a one-way trip, with 46% 
l needing more than one bus. In addition, she added that when riders 
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were asked if their trip was part of a round trip, figures from this year's 
study showed that 98% said that their trip was part of a round trip and 
that in the 2008-2009 survey it was only 58%. 

Director Ortiz commented that the Board in 2011 approved automatic 
fare increases, which would have resulted in much higher fares than 
what is being proposed. 

President Harper said he liked the fare proposal because frequent 
riders would be rewarded by saving money and this would hopefully 
increase ridership. He applauded staff for coming up with a proposal 
that helped most riders while providing more revenue for the District 
and supporting Clipper usage. 

Director Peeples argued that the day pass was a doubling of the fare 
for most people, noting that many people make a roundtrip using 
transfers. He also commented on the resolution adopted by the Board 
in 2008 which stated the Board's commitment to keep fares for youth, 
seniors and the disabled low, adding that it was a promise that should 
be honored. He went on further to add that the proposal would 
disadvantage the Hispanic community given their high use of cash to 
pay the fare. 

Director Davis expressed that while no one wanted to see a fare 
increase, the intent was to move people away from paying cash by 
using Clipper instead. He also said that Clipper accessibility is a 
problem and staff needed to look at the feasibility of Clipper vending 
machines. 

Public Comment: 
The following individuals spoke in opposition to the fare proposals and 
commented on the increase in the youth/senior/disabled fare; 
requested affordable fares; better Clipper card access; economic 
inequality and unfair economic advantages; the need for a 24-hour day 
pass; the elimination of transfers; the increase in the cost of living; and 
the need for a free youth pass: 

Zoe Levitt, Alameda County Health Department, Office of the 
Director 
Dave Lyons, AC Transit Operator 
Tamika Williams 
Andrea Bell, ACCE 
Makayla Major, ACCE 
Lovinya Major 
Myesha Williams, Rose Foundation 
Malcolm McAroy 
Miguel Mendoza 
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Robert Willis, Rose Foundation 
Jill Ratner, Rose Foundation 
Kathy Vaquilar, ACCE 
David Vartanoff 
Jerry Grace 
Jane Kramer 
Sara Desumaia 

MOTION: PEEPLES/WILLIAMS to reject the increase in the 
youth/senior/disabled pass on the basis that the Board needed to keep 
its promise if it expected the public to vote for parcel tax measures. 
The motion carried by the following vote: 

AYES:4: Peeples, Williams, Young, Vice President Wallace 
NOES:3: Ortiz, Davis, Harper 

MOTION: WALLACE/WILLIAMS to not eliminate transfers at this time 
and only eliminate transfers when time and study called for it and 
when the performance of bus services was at such a peak that i 
transfers would not be necessary. The motion failed by the following ! 
vote: 

AYES:3: Wallace, Williams, Young 
NOES:4: Ortiz, Davis, Peeples, Harper 

MOTION: DAVIS/ORTIZ to adopt Resolution No. 13-046 amending 
Board Policy 328 (Fare Policy) to include the provision of a day pass 
fare instrument, to delete transfers as a fare instrument, to provide 
discounts for Clipper card usage, and amend the fare increase schedule 
effective July 1, 2014; and determine that the fare adjustments are 
exempt from the California Environmental Quality Act. [The proposed 
increase in the Youth/Senior/Disabled pass was rejected.] The motion 
carried by the following vote: 

AYES:G: Davis, Ortiz, Williams, Peeples, Young, Harper 
NOES:l: Wallace 

GB. Consideration of options for the allocation of AB 1107 funds to APPROVED WITH 
Special Transit Service District No. 2 (DistrictZ) (Report 13-134a). MODIFICATIONS 

{The following documents were presented for discussion: 1} Measure 
VV Analysis 2012-13 without Accurate Farebax Apportionment and 
related attachments (submitted by President Harper), and 2) Draft 
amendments ta Resolution Na. 13-051 (submitted by Director Ortiz).] 

Chief Financial Officer Lewis Clinton presented the staff report. 
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Director Ortiz recognized Director Davis for his efforts to secure more 
money for District 2, but expressed concern because District 1 had 
approved several parcel tax measures yet some areas in the Oakland 
Hills and Grass Valley had not seen the benefit while, in her estimation, 
District 2 had seen an indirect benefit from Measure VV. 

Director Ortiz went on further to say that in order to justify the transfer . 
of funds to District 2 to the taxpayers that had approved parcel taxes, I 
the funds should not be used to increase bus service and proposed I 
amendments to Resolution No. 13-051, which are incorporated into I 
the file by reference. 

Director Davis commented that the service level in District 2 would rise I 
and fall based on fluctuations in total revenue hours. He added that he I 
was amenable to the proposed amendments to the resolution, noting I 
that the Board could change the service level percentage in the future. i 

Mr. Clinton recapped the discussion noting that the Board approved 
the total service hours on an annual basis through the budget process, 
and the current allocation of service (11.67%) would stay the same and 
AB1107 revenue would, from an accounting standpoint, be allocated at l 
a rate of 11.67% to District 2. 

Vice President Wallace shared the concerns raised by Director Ortiz. 

! 
Director Peeples pointed out that an aggressive oversight committee 1 

reviewed how Measure VV monies were spent and determined that 
District 1 was not transferring money to District 2 

MOTION: ORTIZ/WALLACE to approve the proposed amendments to 
Resolution No. 13-051 as follows: 

• Strike the word "approximately" from Section 1. 

• (New) Section 2. The transfer of the funds identified in 
Section 1 shall not be used to increase the current level of bus 
service or service hours provided in Special Transit Service 
District No. 2 unless a new source of revenue to fund the 
additional service is secured by Special Transit Service District 
No.2. 

• (New) Section 3. Any enhancement in the current level of 
bus service is permitted as long as it remains within the 11.67% 
service level. 
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I 

• (New) Section 4. The Board of Directors must approve any 
increase in the service hours in Special Transit Service District 
No. 2 above the 11.67% service level. 

The motion carried by the following vote: 

AYES:7: Ortiz, Wallace, Williams, Davis, Peeples, Young, Harper 

MOTION: DAVIS/ORTIZ to approve Resolution No. 13-051 as amended 
directing staff to implement the allocation of AB 1107 funds to Special 
Transit Service District No. 2 commencing in the 2014-15 fiscal year. 
The motion carried by the following vote: 

AYES:7: Davis, Ortiz, Williams, Peeples, Young, Wallace, Harper 

6C. I Consider authorizing the General Manager to enter into a lease 
I agreement for office space located at 3322 International Boulevard in 
I Oakland for the Bus Rapid Transit Community Outreach Center 
I (Report 13-160a). 

j 
l [Photos of the subject property were presented at the meeting for 
' i review and are incorporated into the file by reference.] 

I Real Estate Manager Hallie llamas presented the staff report. 
I 
! 
! Public Comment: 
; 

! • Claudia Burgos spoke on behalf of Oakland City Councilmember Noel 
Gallo in support of the Community Outreach Center. 

J• Joel Ramos announced TransForm's support for the project and the 
opening of the center, noting that TransForm had been facilitating 
outreach efforts for the project. He added that having a location 
where the public can access information would be a tremendous 
resource toward building awareness of the project. 

I MOTION: YOUNG/WALLACE to authorize the General Manager to enter 
I into a lease agreement for office space located at 3322 International 
I Boulevard in Oakland for the Bus Rapid Transit Community Outreach 
J Center. The motion carried by the following vote: 

I 
I AYES:7: Young, Wallace, Ortiz, Williams, Davis, Peeples, Harper 
i 

6D.I Consider scheduling a special meeting for a Board Retreat on January 
i 29, 2014, and approval of the draft agenda (Report 13-310). 
! 

I CONSENSUS to schedule a special meeting for a Board Retreat on 
i January 29, 2014, and approve the draft agenda. (7) 

Alameda-Contra Costa Transit District December 11, 2013 

APPROVED 

APPROVED 

Page 8 of 18 



19

6E. Announcement of appointments to the Nominating Committee for APPOINTMENTS 
the selection of President and Vice President for 2014. (verbal) ANNOUNCED 

President Harper announced the appointment of Vice President 
Wallace, Director Davis and Director Williams to the Nominating 
Committee for the selection of President and Vice President for 2014. 
Vice President Wallace to serve as committee chair. 

RECESS TO STANDING COMMITTEES (as the Committee of the Whole) 
The Board meeting recessed to the Standing Committees at 7:33p.m. 

ALL COMMITTEES ARE ADVISORY ONLY. 

A. PLANNING COMMITTEE- Mark Williams, Chairperson ACTION 
The Planning Committee convened at 7:33 p.m. All Committee SUMMARY 
members were present. 

Public Comment (for items not on the agenda) ! 

There was no public comment offered. ..···'1 

Briefing/ Action Items: 

A-1. Consider recommending approval of the process for updating the ! RECOMMEND 
' District's Title VI policies and related activities (Report 13-305}. ! RECEIPT 

Title VI Coordinator Sally Goodman presented the staff report, noting I 
that staff was recommending receipt of the report. I 

MOTION: PEEPLES/ORTIZ to forward to the Consent Calendar Addenda ! 
recommending receipt; Director Young, Vice President Wallace- out of 
seats (5-0-0-2). 

A-2. 1 Consider recommending receipt of report on the District's efforts to RECOMMEND 
! evaluate and implement Traffic Signal Priority (TSP) on Line 51, Bus RECEIPT 
' Rapid Transit and other corridors as well as lessons learned from i 

previous TSP installations [Requested by Director Harper - 9/30/09) l 
(Report 13-223}. 

Traffic Engineer Wil Buller presented the staff report and addressed 
technical questions from the Committee. 

, MOTION: ORTIZ/PEEPLES to forward to the Consent Calendar Addenda i 
! recommending receipt; Director Young, out of seat {6-0-0-1). 
' 

A-3. Consider recommending receipt of report on the process to expand RECOMMEND 
service (Report 13-277}. RECEIPT 
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i Director of Service Development Robert del Rosario presented the staff 
report. 

MOTION: ORTIZ/PEEPLES to forward to the Consent Calendar Addenda 
recommending receipt; Vice President Wallace, out of seat (6-0-0-1). 

A-4. Consider recommending receipt of the third quarter report on the · RECOMMEND 

B. 

East Bay Bus Rapid Transit Project (Report 13-274). RECEIPT 

BRT Program Director David Wilkins presented the staff report. 

MOTION: PEEPLES/YOUNG to forward to the Consent Calendar 
Addenda recommending receipt (7). 

The Planning Committee adjourned at 7:57p.m. 

OPERATIONS COMMITTEE- Joe Wallace, Chairperson 
The Operations Committee convened at 7:57 p.m. All Committee I 

! members were present. 

Public Comment (for items not on the agenda) 
There was no public comment offered. 

Briefing/ Action Items: 

ACTION 
SUMMARY 

B-1. Consider recommending approval of amendments to Board Policy 108 RECOMMEND 
- Claims and Lawsuits: Settlement Authorizations, and the adoption APPROVAL 
of Resolution No. 13-050 establishing the authority for the settlement 
of claims and lawsuits and the repeal of Resolution No. 1155 (Report 
13-290a). 

General Counsel David Wolf presented the staff report and an 
overview of the amendments. 

Director Ortiz inquired about the process used to reach settlements 
and the interaction between the General Counsel and General 
Manager's offices. 

President Harper stated that the District needed to start thinking like 
an insurance company and be more aggressive and, overall, more 
proactive in settling claims early in the process. 

MOTION: PEEPLES/WILLIAMS to forward to the Consent Calendar 
Addenda recommending approval (7). 

The Operations Committee adjourned at 8:15 p.m. 
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c. EXTERNAL AFFAIRS COMMITIEE- Elsa Ortiz, Chairperson 
The External Affairs Committee convened at 8:15 p.m. All Committee 
members were present. 

Public Comment (for items not on the agenda) 
Jerry Grace asked if someone could check and find out why the 
Paratransit vans always break down or do not show up. 

Briefing/ Action Items: 

ACTION 
SUMMARY 

C-1. Consider recommending receipt of the Monthly Legislative Report RECOMMEND 
and approval of legislative positions (Report 13-298). RECEIPT 

Director of Legislative Affairs and Community Relations Beverly Greene 
presented the staff report and gave an overview of federal legislative 
matters, including: 

• Announcement of a budget agreement for FY14 and FY15; 
Budget agreement to raise discretionary spending by $16 billion over 
the next two years and increase overall discretionary spending to 
$1.012 trillion this year and $1.014 trillion in FY15; 
Elimination of sequestration spending cuts over the two fiscal years; 
Both houses have until January 151

h to act before current spending 
runs out; 
Travel to Washington, D.C. for meetings with Representatives 
Barbara Lee and Eric Swalwell to update them on AC Transit 
projects, services and programs, and the need for funding for the 
Bus Rapid Transit Project in the FY15 budget year; 
Attendance at the American Public Transportation Association 
Legislative Committee meeting; and 
Meetings with the Federal Transit Administration to discuss the final , 

' installment of the Small Starts Allocation in the FY15 budget. ' 

General Manager David Armijo added that it would be a difficult 
budget battle ahead, noting that there is uncertainty whether funding 
would be available for all projects. He added that if AC Transit can 
meet the timeline for submitting the Small Starts Grant Agreement, AC 
Transit could receive full, partial or a promise of future funding. 

MOTION: WILLIAMS/PEEPLES to forward to the Consent Calendar 
Addenda recommending receipt (7). 
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C-2. Consider recommending approval to exercise the first one-year RECOMMEND 
option to extend the advertising contract with Titan through June 30, APPROVAL 

C-3. 

2015; and approve a one-year pilot program to evaluate issues 
associated with allowing Titan to sell full bus wraps on up to five 
percent {5%) of the District's fleet (Report 09-128b). 

Marketing Administrator Karen Bakar presented the staff report. Ms. 
Bakar advised that the pilot program would only be for one year. 

Director Peeples· indicated that while he supported the option to ! 
extend the contract, he would not support the pilot program to 
evaluate full bus wraps because of their impact on the rider experience 

l and because he felt they would impede law enforcement. 

I 
i 

MOTION: HARPER/YOUNG to forward to the Consent Calendar i 
Addenda recommending approval; Director Peeples, No. (6-1). l 

Consider recommending approval to reappoint Hale Zukas as AC I 
Transit's representative on the Alameda County Transportation i 
Commission's Paratransit Advisory Planning Committee (Report 13- ! 
309). i 

I There was no presentation of the staff report. 

! 
MOTION: YOUNG/WILLIAMS to forward to the Consent Calendar 
Addenda recommending approval (7). 

The External Affairs Committee adjourned at 8:35 p.m. 

D. i FINANCE AND AUDIT COMMITTEE- Jeff Davis, Chairperson 
i The Finance and Audit Committee convened at 8:35 p.m. All 

Committee members were present. 

Public Comment (for items not on the agenda) 
There was no public comment offered. 

1 
Consent Items: 

RECOMMEND 
APPROVAL 

ACTION 
SUMMARY 

l MOTION: PEEPLES/ORTIZ to forward to the Consent Calendar Addenda RECOMMEND 
recommending receipt (7). RECEIPT 

D-1. Consider recommending receipt of the Report on Investments for 
September, 2013 (Report 13-282). 

D-2. Consider recommending receipt of the Report on Investments for 
l October, 2013 (Report 13-308). 

I 
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D-3. Consider recommending receipt of the Monthly Budget Update for l 
October, 2013 (Report 13-283). 

Briefing/ Action Items: 

D-4. Consider recommending receipt of report from the District Parcel Tax RECOMMEND 
Fiscal Oversight Committee on FY 2012-13 Measure VV Tax Proceeds ! RECEIPT 

D-5. 

for the Year Ended June 30, 2013 (Report 13-302). 

[The following documents were presented for discussion: 1} Measure 
VV Analysis 2012-13 without Accurate Farebax Apportionment; 2} 

, Schedule af Revenues and Expenses by Service Area, 3} Nates to the , 
! ' i 

i Basic Financial Statements; and 4} Schedule af Service Hours and ' 
Service Miles. 

Chief Financial Officer Lewis Clinton presented the staff report and an 
overview of the discussion from the Parcel Tax Oversight Committee 

t
. I mee ;ng. ; 

Chair Davis asked Mr. Clinton to clarify what expenses Measure VV 
I funds were eligible to be spent on. Mr. Clinton advised that pursuant 
i to the ballot measure language, the proceeds from the tax were for the 
i operation and maintenance of bus service and all activities necessary , 
i to provide it, including equipment, supplies, fuel, lubricants, personnel, ! 

1 

etc. 

Director Peeples advised that he had spoken with several members of 
the committee and they were very pleased with the materials supplied 
by stafffor this year's meeting. 

: President Harper commented that he would not vote for the item j 

because, in his opinion, the report did not show whether or not 1 

Measure VV funds were leaking out of District 1 into District 2. He said 
that the reason he liked the idea of allocating AB1107 funds to District 
2 is because he could honestly say that no Measure VV money was 
going to District 2. 

1 MOTION: WALLACE/PEEPLES to forward to the Consent Calendar 
Addenda recommending receipt; President Harper, No (6-1). 

I 

! 

Consider recommending that the General Manager be authorized to ! 
execute a contract amendment with Buck Consultants, LLC for 
actuarial services to increase the not to exceed funding amount to 
$712,164 (Report 09-171a). 

Chief Financial Officer Lewis Clinton presented the staff report. 
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MOTION: ORTIZ/WALLACE to forward to the Consent Calendar 
Addenda recommending approval (7). 

D-6. Consider recommending adoption of amendments to Board Policy RECOMMEND 
350- Procurement Policy (Report 13-306). APPROVAL 

Chief Performance Officer Tom Prescott presented the staff report and 
provided an overview ofthe proposed amendments. 

Director Ortiz commented that she hoped sole source procurements 
would not be abused and that contractor performance was taken 
seriously. 

Director of Procurement Jon Medwin advised that a sole source 
procurement would likely result in an audit when federal funds were 
involved. He added that sole source procurements had to be justified 
and that even an emergency situation did not justify a sole source. He 
also said that staff was being instructed to notify the procurement 
department of problems with contractors or vendors and trained to 
ensure procurement files were documented. He added that positive 
performance of vendors also needed to be documented. 

MOTION: ORTIZ/WILLIAMS to forward to the Consent Calendar 
Addenda recommending approval; Director Young, out of seat {6-0-0-
1). 

D-7. Consider recommending approval of the fifth amendment to the RECOMMEND 
contract with Best Contracting Services, Inc. for work associated with APPROVAL 
the General Office Chiller/Heating, Ventilation, and Air Conditioning 
Replacement Project, and authorize the General Manager to take 
further action necessary to fully closeout the contract, including 
execution of any related laws or release (Report 13-307). 

Chief Performance Officer Tom Prescott presented the staff report, 
including an overview of the circumstances leading up to the contract 
amendment. 

Director Ortiz commented that the prior contract and amendments 
should have been brought to the Board for approval given that the 
Board Policy at the time required that any modification or change to 
the contract in excess of 15% of the original contract price or any 
material change in the terms or conditions had to come to the Board. 
She said that she hoped a situation like this did not happen again. 

President Harper commented that the negotiations that had taken 
place to close out the contract were very effective given the size of the 
contract and unanticipated additional work that was required. 
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Public Comment: 
Jerry Grace commented that the District offices used to be located on 
181

h Street and Telegraph Avenue before moving to Franklin Street. He 
also said that the building and the buses had heating and cooling issues 
in the past. 

MOTION: YOUNG/HARPER to forward to the Consent Calendar 
Addenda recommending approval (7). 

D-8. Consider recommending the adoption of Resolution No. 13-049 RECOMMEND 
authorizing the General Manger, or his designee, to file and execute APPROVAL 
applications with the Metropolitan Transportation Commission for 
Cycle V Federal Transportation Administration Section 5317 New 
Freedom Funds (Report 13-303). 

There was no presentation of the staff report. 

MOTION: WILLIAMS/WALLACE to forward to the Consent Calendar 
Addenda recommending approval (7). 

D-9. Consider recommending receipt of a status report regarding District- RECOMMEND 
owned real property leased to others (Report 13-264). RECEIPT 

7. 

8. 

Real Estate Manager Hallie Llamas presented the staff report. 

MOTION: ORTIZ/PEEPLES to forward to the Consent Calendar Addenda 
recommending receipt (7). 

The Finance and Audit Committee adjourned at 9:27p.m. 

RECONVENE BOARD OF DIRECTORS MEETING- Greg Harper, President 
The Board of Directors meeting reconvened at 9:27 p.m. 

REPORTS OF STANDING COMMITTEES 
District Secretary Linda Nemeroff reported that all of the items from 
the Planning, Operations, External Affairs and Finance and Audit 
Committee meetings had been referred to the Consent Calendar 
Addenda recommending receipt, approval or adoption as presented 
with the following deviations: Items A-1 and C-1 were forwarded for 
receipt. 

CONSENT CALENDAR ADDENDA 
MOTION: ORTIZ/PEEPLES to receive, approve or adopt the items 
referred to the Consent Calendar Addenda as indicated on the agenda. 
The motion carried by the following vote: 
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AYES:7:0rtiz, Peeples, Williams, Davis, Young, Wallace, Harper 
NOES: Peeples (Item C-2 only), Harper (Item D-4 only). 

The items brought before the Board were as follows: 

A. PLANNING COMMITTEE: 
A-1. Consider approving the process for updating the District's Title VI : 

policies and related activities (Report 13-305). 
A-2. Consider receiving report on the District's efforts to evaluate and 

implement Traffic Signal Priority (TSP) on Line 51, Bus Rapid Transit and 
other corridors as well as lessons learned from previous TSP 
installations [Requested by Director Harper- 9/30/09] (Report 13-223). 

A-3. ! Consider receiving report on the process to expand service (Report 13- 1 

1277). i 
A-4. 1 Consider receiving the third quarter report on the East Bay Bus Rapid 

Transit Project (Report 13-274). 

B. OPERATIONS COMMITTEE: 
B-1. Consider approving amendments to Board Policy 108 - Claims and 

1 

Lawsuits: Settlement Authorizations, and the adoption of Resolution I 
No. 13-050 establishing the authority for the settlement of claims and I 

l lawsuits and the repeal of Resolution No. 1155 (Report 13-290a). 

! 
C. ! EXTERNAL AFFAIRS COMMITTEE: 

C-1. Consider receiving the Monthly Legislative Report and approval of 
legislative positions (Report 13-298). 

C-2. Consider approval to exercise the first one-year option to extend the 
advertising contract with Titan through June 30, 2015; and approve a 
one-year pilot program to evaluate issues associated with allowing 
Titan to sell full bus wraps on up to five percent (5%) of the District's 

! fleet (Report 09-128b). 
C-3. 1 Consider approving the reappointment Hale Zukas as AC Transit's 

representative on the Alameda County Transportation Commission's 
Paratransit Advisory Planning Committee (Report 13-309). 

D. FINANCE AND AUDIT COMMITTEE: 
D-1. Consider receiving Report on Investments for September, 2013 (Report 

13-282). 
D-2. Consider receiving Report on Investments for October, 2013 (Report 

13-308). 
D-3. Consider receiving the Monthly Budget Update for October, 2013 

(Report 13-283). 
D-4. Consider receiving report from the District Parcel Tax Fiscal Oversight 

Committee on FY 2012-13 Measure VV Tax Proceeds for the Year 
Ended June 30, 2013 (Report 13-302). 
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D-5. Consider authorizing the General Manager to execute a contract ' 
amendment with Buck Consultants, LLC for actuarial services to 
increase the not to exceed funding amount to $712,164 (Report 09-
171a). 

D-6. Consider adoption of amendments to Board Policy 350 - Procurement , 
Policy (Report 13-306). 

D-7. 

D-8. 

D-9. 

9. 

Consider approving the fifth amendment to the contract with Best 
Contracting Services, Inc. for work associated with the General Office 
Chiller/Heating, Ventilation, and Air Conditioning Replacement Project, 
and authorize the General Manager to take further action necessary to 
fully closeout the contract, including execution of any related laws or ! 
release (Report 13-307). , 
Consider adoption of Resolution No. 13-049 authorizing the General i 
Manger, or his designee, to file and execute applications with the I 
Metropolitan Transportation Commission for Cycle V Federal i 
Transportation Administration Section 5317 New Freedom Funds l 
(Report 13-303). i 
Consider receiving status report regarding District-owned real property i 
leased to others (Report 13-264). i 

CLOSED SESSION/REPORT OUT I 
General Counsel David Wolf reported out on the following: 

MOTION: YOUNG/PEEPLES to approve settlement in the amount of 
$100,000 in the matter of Gilda Chavez v. AC Transit, ACSC No. 
RG13674485; Claim No. 11-3923. The motion carried by the following 

! 
~e: ' 

AYES:7: Young, Peeples, Ortiz, Williams, Davis, Wallace, Harper 

MOTION: YOUNG/PEEPLES to approve settlement in the amount of 
$475,000 in the matter of Sheila Jones v. AC Transit, ACSC No. 
RG12620431, Claim No. 11-4149. The motion carried by the following 
vote: 

AYES:7: Young, Peeples, Ortiz, Williams, Davis, Wallace, Harper 

No other reports were given. 

9A. Conference with Legal Counsel - Existing Litigation 
(Government Code Section 54956.9 (al) 

Na/lely Gonzalez v. AC Transit, ACSC Case No. RG12638271; Claim No. 10-2092 

Sheila Jones v. AC Transit, ACSC No. RG12620431; Claim No. 11-4149 

Gilda Chavez v. AC Transit, ACSC No. RG13674485; Claim No. 11-3923 

Arul Edwin v. AC Transit, ACSC Case No. RG12637734; Claim No. 12-1954 
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9B. Conference with Legal Counsel- Potential Litigation 
(Government Code Section 54956.9(b)) (Two Cases) 

9C. Conference with Labor Negotiators 
(Government Code Section 54957.6} : 

Agency Designated Representative: David J. Armijo, General Manager 
Employee Organizations: ATU Local 192, AFSCME Local 3916, IBEW Local 1245, 
Unrepresented Employees 

9D. Public Employee Performance Evaluation 
(Government Code Section 54957} 
Title: General Manager, General Counsel, District Secretary 

10. AGENDA PLANNING 

12. 

13. 

There were no new items added to Agenda Planning. 

BOARD/STAFF COMMENTS 

1 Members of the Board commented on meetings and events attended I since the last meeting. 

1 ADJOURNMENT 
I There being no further business to come before the Board of Directors, 
I the meeting was adjourned at 9:25 p.m. The next meeting of the Board 
I of Directors is scheduled for Wednesday, January 8, 2014. 

Respectfully submitted, 

~:~~ 
District Secretary 
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